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ITocTanoBka npoodJiemMu

SlkicHe ympaBNiHHSA OpraHi3aiiero mnepeadadae
¢dopMmyBaHHs ~ BelaMKOl  KuibkocTi  iHdopmanmii: i
OTpPHMMaHHS, ONpaLIOBaHHs, 30epiraHHs Ta epeKTHBHUH
po3nonin Ha mignpueMcTBi. CamMe TOMY CBHOTOIHI
iHhpopMaLliT € KIIOYOBHM PECYpPCOM  YIPaBIiHHS
opraHizaunii, skuii IepeOyBae B TOCTIHHOMY i
6e3nepepBHOoMy pyci. Ilpm cBoeuacHiit 1 mpaBUIBHIN
opranizanii QpopmyBaHHS iHpOpMAIIi agMiHICTpaIis
OTPUMYE MONIIUBICTh SIKICHO MIMIATH 10 KOPEKIil
30BHILIHIX YMOB.

VY mpormeci po3BUTKY MiANMPUEMCTBA IMITBHICTH
MOTOKY 1 0OMiHy iH(oOpMali€lo MOCTiiiHO 3pocTae. Y
3B'SI3Ky 3 [IMM NHUTaHHS OMKUCY CIIOCOOIB BHBUYCHHS 1
CHHTE3y TOTOKIB iH(opmarmii crTaloTh Bce OilbII
aKTyaJIbHUMHU.

BupinieHHss nuTaHb yNpaBiiHHA BUPOOHHYMMU
pecypcamu, 30KpeMa KaJIpOBHMH, MaTepiaJIbHUMHU Ta
TEXHOJIOTIYHO-()iHAHCOBUMH, HacamIiepea TOB’3aHO 3
BJIOCKOHAJICHHSIM SIKOCTI BUPOOHMYOT mpoxykuii
MiABUIICHHAM  €(CKTHBHOCTI  BHPOOHHMIITBA,  sIKi

HEMOXJIMBI ~ 0e3  BHUKOPHUCTaHHA  iH(OpMAIiitHOTO
MIPOCTOPY i AIPHUEMCTBA.

Kommiekc wMeromuk 1 MeTomiB — oprasizamii
iHQOpMAIIHHAX TIPOIECIB Y BUPOOHMUYUX CHCTEMax
BXONWUTh JIO  CKJIaaAy  KoHmemmii  (opMyBaHHS
iHpOpMAIIHHOTO  pecypcy  CHUCTEMH  YIpaBIIiHHA
IHKHHIDHHIOBAM  BHPOOHHITBOM Ta Ja€  3MOTY
MIPOBAIUTH BUOIp MOTPiOHOTO TEXHIYHO-

iH(QOpPMAIIHHOTO PIlICHHS BIiAMOBITHO 0 HAyKOEMHOT
BUPOOHUYOT CHTYAIIi.

AHaJIi3 monepeaHix 10C/i1KeHb

JIOCHIKeHHIO TIOHATTS «IHQOPMAaidHUA MOTIK»,
BU3HAYCHHIO CTPYKTYPHU, OCHOBHHUX XapaKTEPHUX PHUC i
knacugikamii iHpopMaIiiHUX TMOTOKIB ITiIPHEMCTBA
NPUCBSIYEHI Mpall BITYM3HAHUX Ta 3aKOPJAOHHUX
HaykoBIliB: B.I. Kynuenko-Xapuenko [1], JI.A. IItinuna
[2], H.M. Tropina [3], O.M. IBanoBa [4], C.B. denopenko
[5], A.A. MakcumoBa [6] Ta iH.

Merta cratTi

Mema cmammi — mpoaHanizyBatd 1 TpadidHO
BizoOpasuTH iHdopManiliHi HOTOKK B po3pi3i 3arajabHOL
CTPYKTYpPH TIAMPUEMCTBA 1 OKPEMO B3SATHX CIIEMEHTIB 3
METOI0 MOJAJBLIOTO0 iX BUKOPHUCTaHHS Yy CBOIX
JIOCIIIPKCHHSIX.

BuxkJiiag ocHOBHOro Mmartepiany

KnrouoBoro  BiMIHHICTIO JOKYMEHTOOOITY Bil
iH(hOPMAIIHHOTO IMTOTOKY € Te, 10 BiH XapaKTepU3ye Pyx
JIUIIe BHYTPIIIHIX JOKYMEHTOBAHHUX BiIOMOCTEH IIpO
rocrioapebki mponecu [1]. Indopmaniiini notokn x
3HAYHO MIMPII 332 MPHU3HAYCHHSM 1 320e3MeuyroTh He
JUIIe  IWMPKYJII0  BIOPSAKOBAHOI  BHYTPIIIHBO-
roCIIo/IapChKOi JOKyMeHTallil B iHopMmaniiiHii cucremi
nianpuemcTsa [2]. Kpim Toro, iHpopmauiiHuii moTik
MOXXE€ MaTH SK JOKyMEHTOBaHy ¢GopMy, Tak i
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HEJOKYMEHTOBaHY (HEOoQiliiiHy), IO 3aJIeKUTh BiX
XapakTepy KOMYHIKAIiHHOTO OOMiIHY y  Mexkax
opraHizauniiHOT CTPYKTypu MiJNpHEMCTBA 1 Yy #oro
B32€MOIii i3 30BHIIIHIM CEpeIOBUILIEM.

CucreMa ynpaBiiHHS iHGOPMALIHHAM TIPOCTOPOM
BHPOOHWUYOTO TIANPUEMCTBA XapaKTEPU3YETHCA  SIK
iHpOpMaLiiHUKA pecypc 1 BHHUKAa€ BHACTIIOK IIHHY
BHYTPIITHBOI Ta 30BHINTHLOI iH(OpMAIIii, a TaKOX i
gac 3acTOCYBaHHS OKpPEMHUX METOAIB W CcIoco0iB
NOUIYKY, ONpaLIOBaHHA W po3monury iHpopmanii Ha
MiATPUEMCTBI.

Opranizaiist iHQOpMAaIIHHAX ITOTOKIB JIa€ 3MOT'Y HE
TUIBKY TIOKa3aTH iX 3HAYCHHS B CHCTEMI OIpaIfOBaHHSI
iHpopMmarnii, a ¥ peanisyBaTH mpoLecH, NOB'S3aHi 3
MiIBUIICHHSIM e()EeKTUBHOCTI Oi3HeCy, BUBEIEHHSIM Ha
PUHOK HOBUX MPOJYKTIB 1 IOCIYT.

[epmioro cxonuHKOIO aHalizy iH(pOpMALiHHOTO
MIPOCTOPY € KOMILIEKCHUH PO3TIISI MOTOKIB iH(pOopMaIlii,
10 JJa€ 3MOTy OTPUMATH TOHSATTS MPO POOOTY 00'€KTIB
YIpaBiiHHA B mitomy. Jist JOCHiIKeHHS! BAKOPUCTAEMO
BupoOHM4ye mignmpuemcteo TOB  «HoBi  jacomi
Kutomup». IlinnpueMcTBO (YHKIIIOHYE Ha PHUHKY 3
2004 poxky i 3aiiMaeThcs BUPOOHUITBOM 3e(ipy, KEKCIB,
Iykepok (puc. 1).

TOB «Hoet JTacom Kuronmp»

Tlor: rocmogape $HaHCORMH MOTH

onepanit

Crozueag

Pucynox 1 — Cnpowena modens opeanizayii
iHghopmayitinoeo npocmopy nionpuemcmea

Ha  puc. 1 CXEMAaTHU4YHO  II0Ka3aHO  pyX
iHQOpMaLiHHAX TIOTOKIB Yy CHCTEMi TMiANpPUEMCTBA.
300pakeHO0 OCHOBHI CKJIaJIOBi: MapTHEPH, IMOCTAYaHHS,
BHUPOOHHUIITBO, 30yT, CIIO)KKMBaY, a TAKOK 300paXKECHO PyX
BiJINOBiTHUX 1H()OPMAIIITHUX MOTOKIB.

Posrasa inpopMaliiHuX TOTOKIB Ja€ MOKIIMBICTh
BU3HAYHMTH IX JMHAMIKy, KOHIJIOMEpAaT, BCTAaHOBUTH
BITHOCHHM MiX iH(QOmOTOKaMH, a TaKoX 3HAUTH
€JIEMEeHTH BioOpakeHHs iHQopMariifHoro o0'eKkTa.

3aradpbHONMPUHHITHX KPUTEPiiB Kaacudikarltii, siki 6
JIOTIOMOTJTH OJTHO3HAYHO HA3BaTH BUAM iH(OpMAIiTHIX
MTOTOKIB TIOKH HE BUPOOJICHO, OJTHAK YaCTO IXTOIIISIOThH
Ha THUNH 3alie)KHO BiJ Xapaktepy iH(opmarii:
MarepianbHi, (iHAHCOBI, YNPaBIIHCHKI, JIOTICTUYHI,
TEXHOJIOTIYHI TOIIO.

[Moxo morictukw, iHGOPMAMIMHUNA TOTIK — IIE
CYKYITHICTh IOBIIOMJICHB, SKa IUPKYIIOE BCEPEIUHI

JIOTICTHYHOT cucTeMH abo MiX JIOTiICTUYHOIO CHCTEMOIO
Ta 30BHINIHIM CEpEJOBHINEM, 1 TpU3HAYCHA IS
yIOpaBiaiHHS ~ JioricTMuHOIO  gisuibHicTio [3]. Ha
nianpuemctBi TOB «HoBi nacomi YKuromup» ocHOBHY
YaCTHHY 3arajbHOTO 00cCsry iH(popMalii CTaHOBUTH
iHpopMallis, siKa HAIXOAWTh Ha TMiANPUEMCTBO Bif
MOCTa4YaJbHUKIB, TP BIANpPAaBLi TOBapiB 3aMOBHHMKaM.
Pyx marepiaiibHUX 1 piHAHCOBHX TIOTOKIB 300pa’keHO Ha
puc. 2.

[m=———————————

E .:_ 3axymiBni L | @imaHcH , |  36)yT | F
©
r ™~ I £
I g
o Cx Crnag rotosoi o
2 K128 Brpo0ruITR0 o -l U
A caposmem npoaykni
I-——————————————I
VMOEH! N03HATCHHT:
—) Marepianzsmi noTik
— 5 Dimancommi moTIE
Pucynox 2 — Jlocicmuuna cucmema
MarepianbHuMu  iHQOPMAIIHHUMHA ~ TIOTOKaMH
PO3IMOBCIOKYIOTBCS JIaHi, BiZOOpakeHI Ha MarepoBHX
abo IHmMX  MarepialbHUX  HociAXx  (ciyx0OoBa
JIOKYMEHTAITis, KOPECTIOHICHITIS MiIIPUEMCTBA).

30KkpemMa nanepoBuil JOKYMEHTOOOIT Peryiroe HayKOBU
i TpPaKTUYHHAH AacleKTH MisUIbHOCTI IiJIPUEMCTBA,
BH3HAYa€ KOHIENTYyallbHI 3acaau (YHKIIOHYBaHHS i
JIOKa30BICTh 3IHCHEHOTO TIOTOYHOTO TOCIIOAAPIOBAHHS
[4].

MarepianbHUi TOTIK IPOXOJUTH Yepe3 KUIbKa
BHPOOHUYMX BY3JIiB:

— HAIXOKCHHS HAa MiJIPUEMCTBO HCEOOXITHHX
KOIIITiB, CAPOBHMHU, MaTepialliB, OOJIAAHAHHS 1 T.1I .;

— pO3poOJICHHS TEXHOJOTiH 1 BHPOOHHUIITBO
TIPOYKIIiT;

— JojaTkoBi  BUTpath  Ha  30epiraHHS 1
TPaHCIOPTYBAaHHS;

— peami3aris (30yT) TOTOBOT MPOIYKIITii.

Bei mi eramu BuMararoTb O(QOPMIICHHS BEJHKOT
KUTBKOCTI BiJIIIOBITHOI TOKYMEHTAIlil, OCKUTBKH, 3TiIHO
13 3aKOHO/IaBCTBOM, Oy Ib-SKHI TPYIOBHIA TIPOIIEC, OY/Ib-
sIKa TOCIIOAAapPChKa OMepallis MalTh CYIPOBOKYBATUCS
CKJIalaHHSIM BIAMOBIAHUX JOKYMEHTiB. Hampukian,
OTpUMaHHSI HEOOXiAHWX ITOCTAaBOK HAa BHUPOOHHIITBO
nmoTpedye oOMiHYy TE€BHUM TIAKETOM 3BITHOCTI MiX
MapTHEpaMH, MI0 BCTYMAIOTh B KOHTAKTHI BiTHOCHHH
«ITOCTAYaJIbHAK-OTPIUMYBAI»:

— cepTudikalis, TeHIAESPH, TOTOBOPH;

— OyxranTepchbKi TOKYMEHTH (paXxyHKH, HaKJIa IHi,
aKTH 1 T.10);

—  CymyTHs JIOKyMEHTAILisl
TPaHCIIOPTHA 3BITHICTS 1 T.11).

(moBipeHoCTI,
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Bci mi BimoMoCTi KOHTPOITIOE BiJIiT MaTepiaabHO-
TexHiuHOTO nocTadanHs (BMTII). SIkmo mignpueMcTBO
CHIBIPAITIOE 3 3aKOPIOHHUMU nmapTHEpaMu,
JIOKyMEHTaJbHa 3BITHICTb 30UIBINYETHCS 3a PaXyHOK
CIIeIliali30BaHNX: MHTHHX JeKiapamiid, J03BiIbHUX
nokyMmeHtiB Tomlo. Jlami morpibeH meBHHI Habip
JMOKYMEHTAIlii JJis BIANPAaBKKA OTPUMAHOTO 3 MICIh
30epiranHs (pi3Hi HaKIagHi, BimoMocTi Ta iH.) He cmin
3a0yBaTH, IO ICHye TaKeT JOKyMEeHTamii, IIo
CYMPOBOJIXKYE BUPOOHUYMH MPOIIEC, a MOTIM 30epiraHHs
BHUPOOJICHOT MPOAYKIii B CHEIaJbHUX MPUMIIICHHIX
(cepTudikarisi, akTH NpPUHAMaHHSA Ta 37a49i Ta iH.) 1
nepesadyy 3aMOBHHKaM a0o0 CrHoXuBayaM (HaKJIaJHi,
PO3paxyHKOBI JJOKYMEHTH 1 T. IL.).

Best moxkymeHTarist mianmsarae cyBopoMy OOMIKY i
KOHTPOJIO,  TPOBOAMTBCS IO  BCIX  CHUCTeMax
MiANPUEMCTBA, IO BIAMOBINAIOTH 3a iH(GOPMAIHHY
MOMITHKY (OyXranTepchKoi, IUIaHOBOI, EKOHOMIYHOI,
aHaMITHYHOI Ta iH.). Bei mi nii moB's3yroTh (iHaHCOBHUI
Ta MaTepiaJbHUN OTOKH 3 IHIIMM, HE MCHII BaXKJIHBUM,
— ynpaBiiHCBKUM (puc. 3).

He#t motik oOcCHyroBye OCHOBHI  (yHKII
YIpaBITiHHS M ANPHEMCTBOM: MIPOTHO3yBaHHH,
IUTaHyBaHHS, OpraHi3ailito, peryIoBaHHs,

KOOPIUHAIII0, KOHTPOJIb, TPUHHATTS PillleHb 1 T. 1. [6].

3AMOBHHKK

OWPEKTOP

BYXTAJTTEP

BIAAN
NNAHYBAHHA

BIAAU KALPIB

5 ' -

BUPOBHULITBO CRNAL JIOTICTHKA

BupoOarua KoMITaHis SBIsIE COO0I0 AESKOIO MipOIO
MIPOAYKTUBHHH 1 OTIEPATUBHUN IEHTP, JI€ 3MIHCHIOETHCS
iHpOpMaLiHIKA THpoLec 3a IONOMOroro 30MpaHHS Ta
OIIpALIIOBaHHS BHYTPIIIHIX i 30BHILIHIX 1H(OpMaLIHUX
MTOTOKIB.

30BHIMHIA  iHpOpMAIIHHUI TOTIK  BHU3HAYaE
B3a€MUHM KOMIIaHii 3 orouyrouumu. Lle MOXyTb OyTH
Jiep’KaBHI OpraHu, MapTHEPH, MOCTAYIbHUKH, KIIE€HTH,
3amikaBJeHI OCOOHM, KOHKYPEHTH 1 T. I. BHyTpimHii
MOTIK BKJIFOYAE BIIOMOCTI PO poOOYMiA MpoIeC
MIANPUEMCTBA, TPO  MOXKIHUBOCTI  PO3BHTKY, IIPO
BiIHOCHHHM CITIBPOOITHHUKIB i MOPAJIbHO-ETUIHHN KJIIMAT
B KOJICKTHBI.

Bynp-sika  koMmaHis  3allikaBJI€HAa B  9iTKO
HaJjaropKeHi poOoTi iHpopmamiliHoi cuctemu. IleBHi
BiIIiMM TiANpUEMCTBA (GOPMYIOTh BXITHUH TOTIK
BiZloMOCTeH 330BHI (Aep>kaBHi opranu, naptaepu, 3MI i
T. 1.). BoHM X BigNOBiZarOTh 3a BHUXiA y BIZKPUTHH
MPOCTIP BIJOMOCTEH MPO MOMIIMBOCTI, TOCSTHEHHS,
noTpedu KOMMaHii, i, 3BHYaiHO, MPO NPOAYKT. SK
Oaunmo, 3aBnaHHs iH(opMmauiiiHOI cucremu — 3i0paTH
BCE PI3HOMAHITTS JaHWX 1 IOKa3HHKIB, IEPEBIPHUTH,
BiUIBTPYBaTH, BHIUIUTH HEOOXiJHI BiIOMOCTi 1
MIEPETBOPUTH B 3pYUHY JUIS IPUHHSITTS PillicHb (opMy.

Jis momanbIoro aHasizy iHpopManiiHIX MOTOKIB,
PO3TISAAY CHIiBBiOHOIIEHB, a TAKOK B3a€MO3B'SI3KIB MiXk
HUMH 3 TOYKH 30py KOMEpUIHHOI JisUIbHOCTI
MIAPHUEMCTBA TPOTMIOHYEMO 3aCTOCYBAHHS METOJOJOTIT
IDEFI.

[MoOymoBa (QyHKITIOHAIEHOT MOJIENI MIANPHEMCTBA
BUKOHYeThCsl 3acobamu mporpamu ERWIN (AllFusion
Process Modeler), metoauku IDEFO [8]. B ocHoBI 11i€l
CHCTEMH JICKUTh MPEICTABIICHHS CUCTEMH 1 11 Oi3Hec-
mpoueciB  y BUDIAAL  (QYHKIIOHAJIBHUX OJOKIB 3
iHTeppeiCHUMHI 1Iyramy, $Ki HarjsAHO IIOKa3yIoTh
YIIPaBJIiHHSA, BXiJ, BUXi1, MeXaHi3Mu (puc. 4).
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Pucynok 3 — Inpopmayiiini nomoxu ynpaeuincoko2o 0oaiky

KoopauHyBaHHsS Ta pEryiOBaHHS YIPaBIiHHIM
MIANPUEMCTBA 3IIHCHIOETHCS TPU aHANi31 HEOOXITHUX
BimomMocTeld 1 JaHuWX, 3i0paHuX iH(OPMAIIHHOIO
ciyx0010, IO BiITIOBiZa€ 3a CTpATETiyHi pIilIeHHS Ha
nianpueMcTi. Came Bix poro iHGopMaLiitHOro HOToKy
3aJICKUTh TPUIHATTS PIlICHb IIOJO0 NEPCHEKTHBHOTO
MIPOTHO3YBaHHS, OpraHi3alii i KoopauHamil IJIaHiB Ta
TEPMiHiB, YiTKOCTI 3BITHOCTI Ta KOHTPOJIIO.

Cawme Big arperoBaHoi iH(opMaii 3aJ1eKUTh BUOIP
cTparerii KoMmaHii, i JaHi CHJILHO 3 MapKETHHTOBOIO
AQHAJIITHKOIO, TIOJIOKEHHSAM Ha PHHKY 1 B Taly3i CTarOTh
BUXITHUMHM TOYKAMH JJIsi 3AIHCHCHHSA IUIAaHYBaHHS
MIOIaJIBIII0T POOOTH TiANPUEMCTBA.
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Pucynox 4 — Jlpyeuii pisensv dexomnosuyii mooeni

AHani3 e)eKTHUBHOCTI cTpaTeTii BKIIIOYae B cede K
KIJIbKICHY, TaK 1 SIKICHY OLIHKY IPOBEAEHOI cTpaTerii,
NPUHHATTS PILIEHHS NPO IOLIBHICTB ii 3aCTOCYBaHHS.
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Ha pwuc.4 inTepdeficai myru MaroTh  OiIbIn
KOHKPETHHUH BUJ 1 MOXHA OiJBII IETaTBHO PO3TISTHYTH
MEXaHi3MH, BXIJHI Pecypcu 1 eleMEHTH YIpaBIiHHS,
no0ayuTH  3arajibHy  CTPYKTYpPY  (YHKLIOHYBaHHS
KOMIIaHii.

Ha tpetpomy piBHI QpyHKITIOHATBHI OJIOKH IPYTOTO
PiBHS TaK0X HEOOXiTHO AETaNi3yBaTH YIS MOJAIBIION

moOyIOBH  KOTHITMBHOI MOJENi 1 3acTOCYBaHHS
BIAMOBIMHOI METOAMKHA OIIHKHA SKOCTI KOYXHOTO
porecy.
BucHoBkn
CyuacHi pUHKOBI BITHOCHHH JUKTYIOTh HOBI

BUMOTH JI0 OpTraHi3amii rocrnoJapChKuX MpOIECiB Ha
PI3HHX MiIIPUEMCTBAX, 3MYIITYIOYH IIIYKATH CITIOCOOH 1X
onrtuMmizarii. Taka TeHICHIIIS CTOCYETBCS 1 TAMIPUEMCTB
BupoOHM4oi cepu. Edekrusnicts opranizamii i
VOpPaBJIiHHA  TOTOKOBHUMH  TIpOIleCaMH B  CKJai
TOCIIOaPChKOT MisUTBHOCTI BHUPOOHHYHUX ITiIIPHEMCTB
0e3rocepeIHbO0  BIUTMBAE HA CTYHiHb KOHKYPCHTO-

CIIPOMOXHOCTI SIK IX TPOAyKmii, TaK i
MATPHEMCTBA B LIIIOMY.

PerynspHe BijacTexeHHS €(EKTHBHOCTI KOXXHOTO
Oi3Hec-mporiecy — e O0OB'A3KOBa yMoOBa  JUIs
IOCATHEHHSI ~ pe3ynbTariB. AJKe 3a  BiACYTHOCTI
MIporpecy HacTae perpec. Y BUTpaIlll 3aJIMIIAETECS TOMH,
XTO HE MIEPECTAE MPATHYTH JTOCKOHAIOCTI.

Bpana inTerpamist iHpoOpMaIiiHUX TOTOKIB B
oprasizallii 1a€ 3MOTry MPOJAEMOHCTPYBATH iX BaroMiCTh
B CHUCTeMi ompamioBaHHsi iHQoOpMalii, a TaKoxX
3alpOBaJUTH MPOIECCH 3 MiIBUINCHHSI CPEKTUBHOCTI
6i3HECy, 30KpeMa pO3pOOJIEHHS Ta BUBEACHHS HOBHUX
BUPOOIB 200 MOCIIYT Ha PUHOK.

Jliist MmonientoBaHHs i onTuMizaliii Oi3Hec-mporeciB
CJTiT BUKOPUCTOBYBAaTH HE TiNBKU BIAMOBITHI Mojemi i
METOJIH, a i iH(hOopMaIIiiiHi CHCTEMH, 33 IOTIOMOT OO0 SIKHX
MOKHa OyJie po3poOUTH HEOOXITHHUI KOMILJICKC 3aX0/IiB,
CIOPAMOBAaHMX HA TMOAAJBITy pEOpraHizamiio  Ta
YAOCKOHAJICHHSI 0i13HECOBOT MisTLHOCTI ITiIPHEMCTBA.
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