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Po3BUTOK Ta 3acTOCYBaHHS CHUCTEM YIPaBIIHHS
IPOEKTaMM Ta MporpamMaMu BiOyBaeTbcs B yMOBax
BUXOJly  CyCcHiibcTBa 13  cBiToBOoi  (piHAHCOBO-
€KOHOMIYHOT KpH3W Ta TOCTIHHUX 3MiH K B YKpaiHi,
Tak 1 B CBiTi 3arajsoM. PedopMyBaHHS EKOHOMIKH,
CYCHIJIbCTBA,  CHUCTEM  JIEP)KaBHOTO  YIIPaBJiHHA
NOTpeOyIOTh PO3BUTKY Ta AaKTHBHOI'O 3aCTOCYBaHHS
IHHOBAIITHMX MEXaHi3MiB B yIpaBleHHI MPOEKTaMHU Ta
nporpamMaMu.  YKpaiHa ~ Hamarae€Tbcs — BHHTH 3
(hiHaHCOBO-EKOHOMIYHOI KPHU3HM Ta IEPEUTH 10 HOBOTO
eTamy pO3BUTKY i3 3aCTOCYBaHHSM Kpamioi CBITOBOI
MPaKTUKA  Ta  IHHOBAIIMHMX  MIXOJIB  IIOJO
IHQPACTPYKTYpHUX IIPOEKTIB Ta Nporpam, A0 SKUX
BIIHOCHUTBCS PO30yIOBa MPOMHCIOBUX Ta MOPCHKHX
knactepis [1].

PedopmyBanns 3a3Buuail  BinOyBaeTbcs — uepes
IIPOEKTH Ta MPOTPaMy, IO CHPSMOBaHI Ha iHHOBaLiiHI
TEXHOJIOTii. 3 METOI YCHINIHOTO BIPOBAHKCHHS
MIPOEKTIB, PO3BUTKY Oi3HEC-CepelOBHINA, 3HAYHA yBara

NPUALIAETBCS — TpollecaM  YNpaBJIIHHA — 3MiHaMH,
pU3WKaMH,  SIKICTIO, pecypcamMH, TEXHOJIOTI9HOIO
3pITICTIO, KOMYHIKAIisIMH  TOImO. BrpoBamkeHHs

NpoeKTiB B YKpaiHi moOynoBaHO Ha c(hOpMOBaHUX
nporeaAypax, MPUHIMIAX, MMiIX0JaX JaBHbOI CHCTEMH,
sKa, 3 MOMSILy Ha TNPaKTUKy, PIBeHb JKUTTSA Ta
TEXHOJIOTIYHOI 3pLIOCTI  OpraHizamid, BXe HE €
edpexTrBHOIO. Ha 11e#i vac, muie OJUHUII OpraHi3allii,
BHKOPHUCTOBYIOYH JIOCBiJl CBITOBHX JIJIEpiB, 3pOOMIH
3MOTY BIICTYIIUTH BiJ[ 3aCTapijioro yCTPOIO.

Ha croromui B YkpaiHi MPOEKTH Ta MPOTrpamH, M0
YCHIIIHO ~ BIPOBAKYIOTHCSA, B OUIBIIOCTI €
iHHOBamitHMMH  Ta  iHQpacTpykrypauMu.  Jleski
MPOCKTH TMPOBOMATHCS Ha 0a3l ICHYHYOI CHCTEMH

Ha/IaHHS TOCIYT Ta BIPOBAKYIOTHCS 3aBASKH BHECKAM
pI3HMX MDKHApOAHUX OpraHizauiid, IO BUIUIIOTH
KOIITH Ha PO3BUTOK YKpaiHW, MNpH I[bOMY BOHH
MIPOTIOHYIOTh BXK€ ampoOOBaHi MOJETi, METOAUKH Ta
NPaKTUKH peanizauii npoekTiB. OJHUM i3 KIIOYOBHX
MUTaHb, [0 BUHUKAIOTH I1i]] YaC BIPOBAPKCHHS KPAIIUX
MIPaKTUK YIPABIiHHS MPOEKTaMH, € B3aEMOJIisI MPOCKTIB
3 IX OTOYCHHSM Y HECTAaOLTBHUX YMOBaX 30BHIIIHBOTO
cepenoBuIna.

VYmoBu, B BiIOyBa€ThCA  B3aEMOJIsS
3aIliKaBJICHUX CTOPIH TMPOEKTiB, CTAlOTh BCE OUIBII
CKJIaJHUMH,  HECTAaOUTbHUMH  Ta  XAOTUYHUMH.
Pearizartist iHQpacTpyKTypHUX MPOEKTIB, A0 KIACy SKUX
BiTHOCSATHCA CTBOPEHHS Ta PO3BHTOK MOPCHKUX
KJIACTEPiB, B XO1 BIPOBAKCHHS 3MiH BUMAra€ MOIIyKY
HOBHX IIiJXOJIB YIPAaBIiHHA Ta aJanTaiii iCHyFUYUX
MojieNieli B3a€EMOBILIUBY TPOEKTIB Ta iX OTOYEHHS 1O
HOBOCTBOpeHMX yMOB. Crae mnoTpebda BH3HAYCHHS
XapakTepy Ta HampsMy B3a€MOJIi MiXK IPOCKTOM Ta
HOTO OTOYEHHSIM, TIONTYKY TIOM'SKIIICHHS Y1 MiHIMi3aIii
HETaTUBHOTO BIUTUBY OTOYEHHS Ha YCHiX HPOEKTY.

AKUX

Merta cratTi

Mera momsgrae B IOCHIDKEHHI 1HHOBAI[iMHUX
MEXaHi3MIB  yNpPaBIiHHA  PO3BUTKOM  MOPCBKHX
KJIacTepiB  Ha  OCHOBI  IHTErpoBaHOi  Mojemi

30aJIaHCOBAHOTO PO3BUTKY MOPCHKOTO TOPTOBEILHOTO
KJacrepa.

IIpo6eMu po3BUTKY MOPCHKHX TOProBeJIbHHX
CHCTEM
BusHayeHni  cywacHi  TEHACHIT  CBiTOBOi 1
HaI[lOHALHOT ~ €KOHOMIKH, SIKi  XapaKTepU3yIOThCS
MTOCTIHHAM PO3IIUPEHHSAM TOCIOJAPCHKUX 3B’SI3KiB Ta
MDXKHapOJHOT eKOHOMIuHOi koomeparlii [2]. B mpomy
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JOTICTUYHOMY JIAHIIOKKY MOPCBKI TOPTOBENIbHI IOPTH
3aliMaloTh  OJHY 3  KJIIOYOBMX IO3MLIH  MIONO
3a0e3meueHHs Oe3nepebiliHoTO (YHKITIOHYBaHHS
TPaHCIIOPTHO-TEXHOJIOTIYHOTO  MPOILECY MPOCYBAHHS
BaHTaXIB.

OcHOBHMMH  TIpoOneMamu,  SIKI  CTPUMYIOTh
HeoOXiTHUN piBeHb (YHKIIOHYBaHHA Ta PO3BUTOK
TIOPTIB BiATIOBIHO 71O MOTPe0 EKOHOMIKH KpaiHH, €:

—  HEJOCKOHala 1 CymepedHa 3aKOHOAaBYO-
mpaBoBa 0asa iCHyBaHHs, (PYHKIIIOHYBaHHS Ta PO3BUTKY
MOPCBHKHX TIOPTiB;

—  3aKOHOJaBYl aKTH, K1 PETYIIOIThH
MPUKOPAOHHI Ta MHUTHI TUTaHHSI € CKIQJHUMH Ta
HETPO30PHMHU;

—  BiacyTHicTh cTaOUIPHOI Ta mependadyBaHOi
cHCTeMH Tapudis;

—  HEJIOCTaTHE OHOBJICHHS OCHOBHUX (DOHIIB
TIOPTIB;

—  HM3BKHH piBEHb MDKrajy3eBOi KOOpAMHALil y
PO3BUTKY TPAHCIIOPTHOI iHQPACTPYKTYpH;

—  HU3BKHH piBeHb iHopmaTu3amii
TPaHCIIOPTHOTO TIPOIIECY;

—  HEJOCTaTHs e(eKTUBHICTh (hiHaHCOBO-
€KOHOMIYHUX MEXaHi3MiB, 10 CTUMYITIOIOTh

HAJIXOJDKCHHS 1HBECTHIIIHA Y PO3BUTOK MOPTIB.

HeoOximHO TakoXX  BIAMITHTH  BUKIMKH,  SIKI
(opMyroTECS 330BHI Ta B YKpaiHi 11010 KOHKYPEHTHO]
060poTEOM Ta KOHKYpPEHTOCHPOMOKHOCTI YKpaiHCBHKHX
TOPTOBENILHUX MOPTIB.

Kpamia cBiToBa mpakTHKa MOKa3ye, M0 MPUPOIHIM
LOUIIXOM MiHIMI3alii BapToCTi MepeBe3eHb Ta HaOyTTA
KOHKYPEHTOCIIPOMO>KHOCTI, € CTBOPEHHS Ta PO3BHTOK
MOPCBKHX TPaHCIOPTHUX KJIACTEpPiB, OKpeMy IpyIy 3
SIKMX CTBOPIOIOTH MOPCHKI TOPrOBEJIbHI KJIaCTEPH.

IIpuHOMOH PO3BMTKY MOPCHKHX TOPIroOBeJIbLHUX
cucremM

OCHOBHI IIPUHINIY, SIKI YpaxOBaHi IPH YIpaBIIiHHI
IpOrpaMaMd  PO3BUTKY MOPCBKOTO  TOPIOBEIBHOTO
Kiacrepa:

—  KepiBHHUTBO (isocodi€ro >KUTTEBUX LUKIIIB
JIAHITIOTIB Oi3HECY Ta opraHizaiiii;

—  BIONOBIJHI 3MiHU OpraHi3alliiHUX CTPYKTYp i
CTWJIIB yIIPaBJIiHHS;

—  Y3rOjpKeHi iHHOBaIil y MpojayKTax (mociyrax),
CHUCTEMax Oi3Hec-TpoIIeCiB, YIpaBIiHCHKUX i
TEXHOJIOTIYHUX TIpoliecax OpraHizaliil Ki1acTepa;

—  KOH(QUIIKTH 1 TOTCHUIWHI  KpW3W,  SKi
3apOKYIOTBCS SIK 330BHI, TaK 1 BCEPEIUHI KOMITaHii, B
IuHaMidHOMY (iHOJI TypOYJICHTHOMY) OTOYCHHI;

—  JIOCATHYTH MICiI0 HpOrpamMH 3 YypaxyBaHHIM
KOMIIEHCallii BIUIMBY 3MiH B oToueHHi. Jlami
BU3HAYAETHCS 3aralibHa CTPYKTypa IPYNH IPOEKTiB, IO
YTBOPIOIOTH NPOTpaMy, BU3HAYAIOThCA poii i QyHKmii

JUISL KOYKHOTO TIPOEKTY 1 MEepeBipS€ThCs Mpale3/1aTHICTh
MIPOTpaMH B IJIOMY IUITXOM MOJICTIOBAHHS.

InTerpoBana MoO/1e]Ib 302JIAHCOBAHOTO
PO3BUTKY MOPCHKOI'0 TOProBeJBLHOI0 KJacTepa
Ha puc 1 wHaBemeHo Mojzenb 30aJIaHCOBAHOTO
PO3BUTKY MOPCHKOTO TOPTOBEIBHOTO KIlacTepa.
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Puc. 1 Mozens 30aancoBaHOro pO3BUTKY KiacTepa

Jnst  iMmuiemeHTamii  mporpam  30alaHCOBaHOTO
PO3BUTKY KJIaCTepa BHKOPHCTAHO SIIOHCHKY CHCTEMY
3Hanp P2M [3]. B 1ipoMy BHIAIKy XONiCTUYHE OaucHHS
MojienTi 30aJIaHCOBAaHOT'O PO3BUTKY KJacTepa y CXeMHii
MOJieTi, HaBeJeHIi Ha puc. 2, sika BU3HAYa€ OCHOBHI
KOMITIOHEHTH MOJeNi, Ta iX IHTerpamilo B mporeci
YIPaBIiHHS IPOTPAMOIO PO3BHUTKY.

Puc. 2. XomnictuuHe OaueHHs iHTErpOBaHOI MOJeNi
30a1aHCOBAHOTO PO3BUTKY MOPCHKOT'O TOPrOBEIBHOTO
KJIacrepa
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XomictuuHe OaueHHs IHTETPOBAHOI (cxemamuunoi)
Mozeni  30alaHCOBAaHOTO  PO3BUTKY  MOPCHKOTO
TOPrOBEIBHOTO KilacTepa BKIIIOYAE:

— MOZenb JKHTTEBOTO IHMKIY KiacTepa, sKa
3abe3nedye OadeHHS NpoOieM Ta BUKIMKIB y HOTo
PO3BHTKY;

— pedepeHTHA MO 30aJ1aHCOBAHOTO
po3Butky SCOR, ska 3abe3neuye MOJCIIOBaHHS Ta
ONITHMI3aIif0 JOTICTUYHUX IPOLECIB KIACTEPa;

— MOJenb «ApaiBepH PO3BUTKY — OIOPH», sSKa
JI03BOJIIE CHOPMYBATH CTPATETII0 PO3BUTKY, 3ATy9al0Oun
JpaiiBepy PO3BUTKY Ta MIHIMI3ylOUH ONOPH 3MiHaM Y
MOPCHKOMY TPaHCIIOPTHOMY KJIacTepi;

— wmoxens IPMA delta, sxa mo3Bomsie poOuTH
OLIHKM  TEXHOJOTIYHOI  3pijocTi, pocTy  piBHA
OpraHi3aliiiHOi KOMIIETCHTHOCTiI KJIacTepa Ta WOTro
KJIacy.

Cucmema moodens knacrepa, GOpMyeTbCsl B ITpoOLECi
CTaHOBJICHHsS KJlacTepa Ha OCHOBI MOJICNIOBAaHHS
JIAHITIOT1B TIOCTa4aHsb [4].

JlaHmror mocTayaHp KiacTepa - Ie cuUcteMa S,
CKJIQJOBHMH SIKOI €:

1. 3aMOBHHKH cepBicy Kiactepa-R.

2. BupoOuuui ciryx0u kiacrepa - P.

3. CuyxOm, 3amisHi B pyci BaHTaXIB Bi MicIs
BUPOOHUIITBA JIO  MICIsl  CIOXKHBaHHA Z,  fKi
MIOJIUISIIOTECS HA BJIACHI CITyOu kitactepa Z" 1 CTOpoHHI
opranizauii Z ".

4. Cnoxwusya mepexa C.

Bci cknmamoBi moB's3aHi MPSIMUMH 1 3BOPOTHUMH
MaTepiaIbHUMH TIOTOKaMHU 1 BiTHOCHHAMH Y BUTIISAI
iHpopMaliHHUX TOTOKiB, TOOTO TpadivyHO JAHITIOT
moctadyaHb MOXKe OYyTH TIPEICTaBICHO SIK MEPEexXy S ,
BepIIuHaMU sKO01 € enemenTH (R, P, Z, ), a 3B's3kH (i,))
MIDX HUMH BIAIIOBINAIOTH MaTepiaTbHIM 1

iH(QOpMaIIfHAM MTOTOKaM b€ {R’ P’Z’C}.

OTxe, JNaHIFOT T[OCTA4aHb BiOOpaXkae KOXKHY
OKpeMy OIleparito B 0OpoOIll BaHTaXiB 1 JOCTaBIIi
KIHIIEBOTO TPOAYKTY, MOYWHAIOYU BiJ MOCTAYaILHUKIB
R(R'€R), mo BupobmMOTH  MaTepiamu s
HoCTavyajIbHUKA KOHKPETHOT'O HIAPUEMCTBA
R"(R"€ R) | i, sakiHuyloum H#Oro CrOXHBaYaMH,

C=2 '“C, e Z'€Z. CTOpOHHI Oprasizanuii, 3amisHi
B 30yTi MPOIYKIILii.

3a J0TIOMOTOI0 CTBOPEHHS CHCTEMH YIpPaBIiHHS
JIAHIFOTOM TO0CTa4YaHb KJIACTepa, MParHyTh MOMIIMIIATH
00CITYyroBYBaHHS ~CIIOKHMBadiB, 30UIBIIUTH TOYHICTH
MPOTHO3iB, CKOPOTHTH OOCAT TOBapiB Ha CKJIAJaXx,
3HHU3HUTH BHUTPATH, & TAKOK CKOPOTHTH Yac MepepoOKH
BaHTaXIB.

Crin miaKpecauTH, 0 OCHOBHHM aKIEHT POOUTHCS
Ha CHUIBHY [IiSUTBHICTH BCIX Oprasizamiil kmacrepa.
He3Bakatroun Ha Te, MO YIPAaBIIHII BiAMOBIIAIOTH
JIMIIE 33 YaCTUHY BEJHMKOTO JIAHIIOTa IMOCTa4yaHb, 1M

CIiI 3HATH MeEXaHI3MH  B3aeMomil
eJIEeMEHTaMH LbOT'0 JIAHIIOTa.

Jlautor IocTta4aHb, MOXHa HPEACTaBUTU AK CUCTEMY,

S_<N’A>, [0  CKIAJa€ThCA 13
YHOPSAKOBAHUX €JIEMEHTIB,

N={n n,,..ny}. {R, P, Z’,é}gN

MDK  ycima

CYKYITHOCTI

b
SKi BUKOHYIOTh TeBHI (yHkmii n;(b;)(b; — miib i - TO
eJIeMEHTa, i=1,N), 1 B3a€MOBIIHOCHHHI

A= {[(”1=”e}(“t:---=ﬁw):|s----[{”1 M137) :---:aN)]v---=[(”N—1=”N)(UN—17CIN):|}

b
MK SKAMH PETYJIIOITHCA BIINOBITHO O METH
OTPUMAaHHS Ta TMPOJAXy HEOOXiAHOTO TOBApy YH
nmocayrd. OCHOBHOIO TIPOOJIEMOIO JTaHOI CHCTEMHU €

peryJIoBaHHS Ta KOOPAMHALIS HPOLECIB {(n"’b"](p ; )}

Ta Omeparii {(n}.,b{.,p ")(O")} y B3aeMomiax Mik N
eJeEMEHTAMU.

BucHoBxu

1. JlocmimkeHHsT Jaid 3MOTY pO3pOOUTH W
BIIPOBAJINTH 1HHOBAIIIMHI MEXaHi3MH MPOTPaM PO3BUTKY
MOPCBKHX TOPTOBENFHUX KJIACTEPiB, IO JIO3BOJHUIIO
(dbopmarizyBaTd IHTYiTHBHY [IisUIbHICTH TPOEKTHUX
MEHEDKEPIB 3 MATOTOBKH Ta TPUUHATTS pillleHb,
OB’ SI3aHUX 3 YNPABIIHHIM MPOCKTAMHU Ta IPOTPaMaMH
PO3BUTKY CKJIAJTHUX CUCTEM.

2. Mogens  KHTTEBOTO  LHUKIY  KJacTepa
3a0e3neuye MPOAKTHBHE YNPABIIHHSA IMPOrpaMaMu
PO3BUTKY B MEXKaX IHHOBAIIITHAX MEXaHI3MIB, IO JAJI0
3MOTy MEHEDKEpy Hporpamu mnepeadayaTu HeraTHBHUMA
BIUIMB MOXJIMBHX TIOJiH, sIKi BU3MBAaIOTh Oiypkarii
MMOBEIIHKU KJIACTEPHOI CUCTEMH Ha YCIIX IPOTrpaMHu.

3. TarerpoBaHa MOJEIh 30aJ1aHCOBAHOTO
PO3BUTKY MOPCBHKUX TOPrOBEIbHUX KJIACTEPHUX CHUCTEM
HAa OCHOBI IHHOBAIIMHUX MEXaHI3MIB Ja€ 3MOTy
JOCHIANTH  Ta  TOOyIyBaTH BHCOKOE(EKTHBHI
MEXaHi3MH 30aJaHCOBAHOTO YIPABIIHHSA MpoTpaMaMu
PO3BUTKY.
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